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We are delighted to have the opportunity to share information with you about the Preparatory Program that HOCK Training will run in Kyiv for the July/August 2006 CPA Examination testing window.

The HOCK CPA Preparatory Program is a comprehensive program, providing all of the necessary training and support for the candidates to pass the United States CPA Exam at their first attempt. 

We believe that our preparatory programs are the best that are available in the region for candidates who do not have a U.S. accountancy degree. Our CPA Program, as with all of our programs, is developed with the sole purpose of providing adequate knowledge, skills and examination preparation, so that every candidate can pass the exams the first time that he or she sits for them. 

Please refer to Appendix III for more detailed description of the CPA qualification, the relevant exam requirements and other useful information.

Methodology

The CPA Preparatory Program, in general terms, can be described as a combination of “directed study” and classroom tuition. The program is provided through and with the help of: 

1) Training materials,

2) Classroom tuition, 

3) Interactive distance support, and

4) Testing.

The detailed description of the methodological elements constituting the basis for the preparatory program is provided in Appendix I to this Proposal.
Components of the HOCK Preparatory Program

The HOCK CPA Preparatory Program is made up of the following items:

· 150 hours of classroom tuition and testing in Kyiv during January – July 2006 to cover all of the exam topics

· Class materials designed by HOCK specifically for non-native English speakers 

· Highest quality U.S. published CPA Review materials 

· 3 take-home progress tests throughout the course 

· Full, 14 hour (2-day) practice exam in July, 2006

· Interactive distance support by the HOCK trainers who are available by phone and e-mail for any questions and concerns that arise during the study process

The HOCK Guarantee – The “Plan for Success”

We are so confident in our program that we are providing the “Plan for Success” (PfS) as part of our CPA Program. Under the PfS, HOCK guarantees that a candidate who follows the HOCK Program will pass the actual exam. If a candidate qualifies for the PfS, but does not pass the actual exam, HOCK will pay for the reregistration fees for the candidate to take that exam a second time. 

In order to qualify under the PfS, a candidate must:

1) Attend all of the classes,

2) Take all of the pre-class quizzes and achieve a cumulative score of 75%,

3) Take the Mock Exam and achieve a score of 70%.

If an individual does each of these three things, HOCK is certain that the individual will pass. If the candidate does not, HOCK will pay for the reregistration fees for that individual exam. The criteria for the PfS are measured for each exam individually. This means that an individual may qualify for the PfS for some, but not all, of the exams.

Registration and Administrative Support

One area of the foreign certification that causes a great deal of anxiety for candidates is the registration process. HOCK provides all of the necessary registration forms to the candidates as well as detailed instructions on how to complete the forms and what additional documents need to be submitted. The candidates return these forms to HOCK to be submitted by HOCK to the necessary body. Further, HOCK follows these applications through the registration process in order to identify any potential problems as early as possible so that they may be corrected in time, subject to the candidate meeting the minimum requirements set by the appropriate administering authority for taking the exams. This allows the candidate to concentrate on passing the exam, rather than on registering for the exam. 

Eligibility for the Exams

In 2006, most foreign educated candidates will be eligible in either New Hampshire or Alaska. New Hampshire requires that a candidate have the equivalent of 12 US semester credit hours in accountancy and 12 semester credit hours in other business fields. Alaska requires that a candidate have one year of experience under a CPA. If a candidate does not meet either of these requirements, there is a program that enables a candidate to earn 9 US semester credit hours in accounting. This program and more information about the eligibility requirements in Alaska and New Hampshire are in Appendix III.

Our Instructors

One of the cornerstones of HOCK is the experience and effectiveness of our teachers. Therefore, we are constantly looking for and adding highly qualified individuals to our group of teachers. Below are listed some of the individuals who regularly teach in the CPA, CMA/CFM and CIA Programs.

Brian Hock, CMA is one of the main instructors on the CPA and CMA courses. Mr. Hock, the Program Director for HOCK, has years of experience teaching accounting and soft skills courses in Russia. During 1997 and 1998 he taught ACCA and U.S. GAAP for ATC International in Russia, Kazakhstan and other Eastern European countries. During 1999 Brian was the Training Manager for Arthur Andersen in Russia. Brian has accountancy and history degrees from Miami University, in the US.

Ekaterina Valueva, ACCA, DipIFR (Rus) is one of the instructors for the Audit and Financial Accounting and Reporting sections of the CPA Program and also teaches in the CMA/CFM and DipIFR(Rus) Programs. Ms Valueva is a licensed ACCA (Professional Scheme) and DipIFR (Rus). Before becoming a trainer, Ms Valueva was an Audit Manager with PwC in Moscow, Russia and the Training Manager for a large Russian bank.

Alan Broach, ACA, ATII teaches in the CPA, CMA and CIA Programs. Alan was educated in the UK, at Bournemouth School and then the University of the South Bank, London where he obtained a degree in Business Studies. Alan became a tax partner in a medium sized London firm in 1986 and in 1988 joined Deloitte & Touche as a partner in their Tax Department. Alan left the accountancy profession in 1993 and subsequently worked in TV as Director of Business Affairs for Tribute Management Limited (a music TV company) and then Tell-Tale Productions Limited (a children's TV production company). Alan joined Hock Accountancy training in June 2005.

Alina Dunaeva is an instructor in the CPA and CMA/CFM Programs. Ms Dunaeva teaches the economics topics in these exams. She has a Masters in Economics from Miami University.

Our Fees – CPA Preparatory Program

The cost of the CPA preparatory Program offered in this proposal is 3,500 US Dollars per candidate. This amount includes all of the items and services listed in the section “Elements of the Program” above. It is exclusive of VAT, exam registration costs and the cost of travel to the United States to take the exam.

Other Costs of Taking the CPA Exam

Set out below are the additional costs that must be incurred to take the exam in addition to the training program.

	Registration and other fees:

· $520 - $690 - Registration with a State Board of Accountancy (plus notarization)

· $200 - Education evaluation fee to WES (World Education Services, Inc.)

Travel expenses:

· $100 - United States visa

· $2,500 - Travel to the United States and accommodation 



	Total: 
 $3,500 (approximately)


Please be aware that these costs would not be included into the contract with HOCK, as they should be incurred by the candidate directly. However, if the candidate has difficulty making payment for the registration and other fees HOCK will be able to assist in this process.

* * * * *

If you have any questions about the proposal or would like to discuss in greater detail any of the parts of the CPA Preparatory Program, please do not hesitate to contact the Kyiv Office Director, Yana Morgunova at 38-044-234-0377 or by e-mail at yana.morgunova@hocktraining.com.

Appendix I – The HOCK Methodology

Training Materials

All participants in the HOCK preparatory programs receive two sets of study material. The primary study materials is the textbook that has been written by HOCK. HOCK has developed its own materials specifically geared for candidates who do not have a U.S. accountancy education in order to make sure that the candidates have the necessary fundamental level of knowledge required for the exams. This material provides all of the necessary background to the topics, but still maintains its focus on topics covered on the CPA Exam. These notes are used as the basis of the class lectures, but are also developed so that they may be read and used by themselves as material in a self-study program. 

Additionally, HOCK will provide all candidates with flash cards to assist in their preparations. The flash cards highlight the most important topics of each chapter. 

The second set of material is the CPA Review software by Bisk TotalTape. Bisk is one of the leading providers of CPA preparatory materials in the U.S.  The Bisk software consists of a CD for each of the four parts of the CPA Exam. The software includes over 4,000 practice questions from previous CPA Exams as well as the entire text from the Bisk textbook. In order to make the practice questions as useful as possible, each question is linked to the corresponding part in the textbook. This makes the software the ideal way to study on business trips and while traveling.

This combination of materials provides candidates with all of the resources needed to pass the CPA Exams. There is no need to purchase additional, outside resources to prepare for the exams.

Classroom Tuition

What sets the HOCK Program apart from all other Review programs offered outside of the U.S. is the quality of the live classroom tuition that is provided. Our standard program consists of 24 days of classroom instruction. These classes are taught by experienced and qualified instructors, who have proven skills in getting candidates involved in class and explaining complex topics in an understandable way. This brings unparalleled expertise to the participants. These instructors are the ones available to help the candidates outside of the classroom as outlined in more detail above. 

The schedule for classes is presented in Appendix II.

Interactive Distance Support

Preparing for the CPA Exam using any program requires a significant amount of self-study. In order to assist candidates in making the best use of their time spent studying between classes, HOCK tutors are available by e-mail and by phone. Questions will be answered within two working days and each candidate may use this support without limitation. This enables the candidates to get questions answered as soon as they arise, thereby increasing the efficiency of their study process. 

Because one of the main challenges in preparing for the exam is the broad amount of material that must be covered and the time that this requires it is very important that a candidate has enough time to prepare for the exams. It is recommended that a candidate study at least 500 hours in total. By beginning seven months before the exam candidates are able to spread their preparations over a period of time that will enable them to study at a more relaxed pace. This time also allows for problem areas to be identified and corrected before the exam.

Testing

The CPA Exam requires that a person efficiently manages the time that he or she spends on each question. In addition, it is an intensive 14 hours of exams and a candidate who does not handle this pressure greatly reduces his or her chances of success. In order to make sure that candidates manage their time and are prepared for the pressure of the exam, the HOCK Program includes three types of testing. 

Each class session will begin with a 45-minute quiz. These quizzes will concentrate on the topics from the previous week’s class, but will also include topics from all previously studied chapters as well. This insures that a candidate stays current with the class while not forgetting previously covered topics. 

Also, during the preparation part of the program, there is a three-hour progress test for three of the four parts of the exam (there is no test for the last section covered). These progress tests are taken individually by the candidates. There is a time limit for the tests and candidates should adhere to these limits as this helps the candidates understand the process of managing their time and developing exam technique. From our experience, many candidates with good knowledge of the topic do not finish the first test, thus emphasizing the need for them to practice more. 

The final part of the study process is a full Mock Exam. This Mock Exam is set up as closely as possible to the actual CPA Exam. It is set over 2 days and includes 14 hours of testing. (The new simulations will be recreated as closely as possible without having access to a computer). It is only through experiencing this process that a candidate can begin to prepare for the pressure of the actual exam. 
Appendix II – Dates for Classes in Kyiv

In Kyiv there will be one group run for the July/August 2006 CPA Exams window. 
The schedule of classes for the group is set out below. The Mock Exam will be Saturday and Sunday, July 15 and 16.
All of the classes start at 9:00 a.m. with a quiz covering the previous class materials. This quiz is part of the Plan for Success. The new material will start at 10:00 a.m.

Saturday, January 21 – Regulation 1

Sunday, January 22 – Regulation 2

Saturday, February 4 – Regulation 3

Sunday, February 5 – Regulation 4

Saturday, February 11 – Regulation 5

Sunday, February 12 – Regulation 6

Saturday, February 25 – Audit 1

Sunday, February 26 – Audit 2

Saturday, March 18 – Audit 3

Sunday, March 19 – Audit 4

Saturday, April 1 – BEC 1

Sunday, April 2 – BEC 2

Saturday, April 15 – BEC 3

Sunday, April 16 – BEC 4

Saturday, April 29 – BEC 5

Sunday, April 30 – BEC 6

Saturday, May 13 – FARE 1

Sunday, May 14 – FARE 2

Saturday, May 27 – FARE 3

Sunday, May 28 – FARE 4

Saturday, June 10 – FARE 5

Sunday, June 11 – FARE 6

Saturday, June 24 – FARE 7

Sunday, June 25 – FARE 8

Saturday, July 8 – FARE 9

Sunday, July 9 – FARE 9

These dates are tentative and will be confirmed closer to the expected start dates of the course.

Appendix III - CPA Exam Information

In 2004 the CPA Exam underwent a number of fundamental changes. These changes, however, are limited to the exam itself and do not impact the eligibility requirements to be able to take the exam. The most significant changes to the exam are outlined within the following information.

The CPA Exam is the examination that is required in order for an individual to become a licensed Certified Public Accountant (CPA) in the United States. The CPA qualification the most widely recognized qualifications in the world for accounting, audit and taxation professionals and is made up of the following four parts:

· Auditing and Attestation – 4 ½ hours

· Financial Accounting and Reporting – 4 hours

· Regulation – 3 hours

· Business Environment and Concepts – 2 ½ hours

“Each exam section will contain five units called “testlets”. A testlet is comprised of either a group of approximately 25 - 30 multiple-choice questions (MCQs), or one complete case study known as a simulation. Simulations will provide a set of facts and require candidates to complete related tasks and access authoritative literature. Each exam section except BEC contains three MCQ testlets and two simulations. BEC will initially contain 5 MCQ testlets; simulations will be added to BEC at a later date.

Simulations are condensed case studies that will test candidates’ accounting knowledge and skills using real like work-related situations.  Each simulation is approximately 35-45 minutes in length and will complement the multiple-choice portion of the examination. All simulations are intended to assess knowledge and skills appropriate for and expected of an entry-level accountant.

Most of the simulations will contain some research activity, usually involving an electronic search or access to authoritative literature and Internal Revenue Code and income tax Regulations.”

The exams are now available on a daily basis during the eight months of the year when the exam is offered. The exam may be taken in January/February, April/May, July/August and October/November. Starting in 2004 the exam is delivered by computer and may be taken in any CPA computer site in the US, regardless of the state in which you registered. This means that a candidate can register to take the exam in Alaska, but actually sit for the exam in New York, or any other location with an available exam time. The exam must still be taken in the United States, however.

The exams may now be taken one at a time, but all of the parts must be passed within an 18-month period (which starts when the first exam is passed). If a part is passed and a subsequent part is failed, the candidate does not lose the credit for the part that they passed.

It is expected that candidates from outside the US will attempt all four exams during the same trip to the US and it is recommended to schedule the tests one per day over one week.

Eligibility to take the CPA Exam 

In order to be eligible to take the CPA Exam, a candidate must meet the eligibility requirements in one of the states in the US. Each state sets their own eligibility requirements to take the exam in that state and as a result of this, the states have different requirements. Many of the states have adopted what is called the “150-hour rule”. This rule requires that a person have 150 US semester credit hours (defined later), of which at least 24 must be in accounting or auditing, in order to be able to sit for the exam. The 150-hour rule essentially means that a person must have a master’s degree. 

There are now two states in which individuals educated outside of the United States will be most likely eligible. They are Alaska and New Hampshire.

Eligibility in New Hampshire

New Hampshire (located on the east coast of the US just north of Boston and south of Maine) requires that an individual have a four-year degree and at least 12 US semester credit hours in accounting, tax or auditing and at least 12 US credit hours in other business fields (economics, finance, marketing and management). 

In the US, a semester credit hour is gained for attending 16 academic hours of class (an academic hour may be as long as 50 minutes). However, it is not possible to simply take the number of academic hours you attended classes and divide this by 16 to calculate the number of credit hours that you have. This evaluation of a foreign degree may be done only by a specialized agency. (The information to have an evaluation done by World Education Services (WES) is on the following pages.)

Without an official evaluation it is not possible to determine if an individual will meet these requirements. However, it is expected that an individual who has graduated with an accounting degree in the past few years will be eligible for the exam without needing to do anything additional. A person who has a business degree in the past few years will have the necessary non-accounting hours, but will not have all of the needed 12 hours of accounting credit.  An individual without a business degree is most likely not going to be eligible for the exam as they will be missing not only the 12 accounting hours, but also the 12 other business hours.

Eligibility in Alaska

In the state of Alaska an individual is eligible to take the exam if they have a university degree (in any subject) and one year of experience in public accounting (either audit or tax) under a CPA. This experience may have been obtained outside of the US. 

Because candidates who register for the exam in Alaska are able to actually write the exam in another state, it is recommended that any candidate who has one year of experience under a CPA should register to take the exam in Alaska.

Education Evaluation

No matter what your degree is in or when it was earned, or what state you are going to sit in, it is critical that you have your education evaluated as soon as possible so that it may be determined what specifically you need to do in order to become eligible for the exam. HOCK recommends that you use World Education Services (WES) for this evaluation. WES has been providing evaluations for HOCK candidates for five years, has always provided a good service in this area and is recommended by the NH State Board of Accountancy.

CPA Education Evaluation for New Hampshire

Everyone who would like to take the CPA Exam, but who was educated outside of the United States must have his or her foreign earned diploma evaluated (this includes individuals educated in the UK or Canada) for the number of accounting and business credit hours. If you decide to take the exam, HOCK will provide you with all of the necessary documents for this process as well as detailed instructions.

CPA Education Evaluation for Alaska

For those candidates who would like to sit for the exam in Alaska, the evaluation process is very similar to that in New Hampshire. The main difference is that the evaluation is a document-by-document evaluation and costs $100. 

Obtaining Missing Accounting Credit Hours

If a candidate is trying to take the exam in New Hampshire, but does not have the necessary number of accounting credit hours, they will need to somehow obtain those credit hours before being able to take the exam. For those individuals who have 3 or more credit hours, but less than 12, HOCK works together with Bisk in providing a program that enables a person to earn up to 9 accounting credit hours. 

The credit hours will be earned by passing set exams in financial accounting and reporting, auditing and tax. Each of the exams is 90 minutes long and consists of 60 multiple-choice questions. This means that a person does not need to study anything that is not focused on the CPA Exam in order to obtain these credits.

After the students write the exam, the exams will be sent to the US where they are graded. If the exam is passed, the student will receive ACE credit for the exam and will then be given university credit through Excelsior College in the US. Excelsior will then send a transcript to the state of New Hampshire documenting the credit that has been received. This transcript will be combined with the WES report to provide the necessary credit hours for eligibility.

Becoming a Licensed CPA

Passing the CPA Exam is only the first step in the process of becoming a licensed CPA. In order for an individual to become a licensed CPA in the state of New Hampshire they will also need to complete an experience requirement of 2 years in external audit or taxation work. Being licensed gives a person the right to sign US Tax Returns on behalf of someone else, to sign Audit Opinions in the US and also to use the letters CPA after his or her name. 

More information about the CPA Exam and The National Association of State Boards of Accountancy may be found at their website – www.nasba.org. A detailed syllabus of the different parts of the exams may be found at www.aicpa.org.

Appendix IV - Background on Hock Accountancy Training

Our Company

Hock Accountancy Training (HOCK) was established in 2000. Based in Moscow, Russia, HOCK has grown steadily over the past five years and is now the largest CPA provider in the region and one of the largest providers of live-taught CMA and CFM review courses outside of the United States. HOCK is currently assisting over 1,000 individuals to prepare for the CMA and/or CFM Exams in over 35 countries.
 Since 2004, HOCK has been preparing candidates for the ACCA Diploma in International Financial Reporting (DipIFR) in Russian and starting in January 2005, HOCK has been providing courses for the full ACCA Professional Scheme Exams in partnership with Emile Woolf in Moscow.

In 2002 HOCK opened its first branch office in Almaty, Kazakhstan. In September 2003 HOCK opened its office in Kyiv, Ukraine. HOCK currently has offices in Russia, Ukraine, Kazakhstan and the United States and employs 25 professionals dedicated to helping our candidates achieve success on their professional exams. 

CPA Training

In the CPA Program for the November 2005 exam, there were more than 75 students from Moscow and St Petersburg. PricewaterhouseCoopers has used HOCK for their CPA training since 2000, the first year that HOCK ran a program. Ernst and Young has used HOCK to prepare their candidates since the 2002 exams. A growing number of Russian audit firms as well as non-audit firms use HOCK to prepare their staff for the CPA Exams. Over 250 individuals have become CPAs through using the HOCK Program.

The results from the November 2004 continued to demonstrate the strength of the HOCK CPA Preparatory Program. Of the candidates from Moscow, 50% of our candidates passed all four of the parts of the exam on their first attempt. This pass rate is slightly lower than HOCK students have achieved in the past, this high pass rate when compared to the worldwide pass rate is a result of the way HOCK materials and classes are designed: to meet the specific needs of non-native speakers (mainly without a U.S. educational background). Other factors that greatly contribute to the success of candidates on the exam are the high level of personal instruction in the program and the availability of the instructors at all times to answer students’ questions.  

CMA/CFM Training

In addition to CPA courses, HOCK has been running CMA/CFM review courses in Moscow since late 2000. HOCK also runs live-taught CMA/CFM courses in Kyiv, Almaty and St. Petersburg.

In addition to these live-taught courses, the HOCK Distance Learning Program has been used by over 1,000 candidates in more than 35 countries to prepare for the CMA and CFM Exams. The DLP is a full preparatory program that enables people to prepare for the exams without attending live-taught classes. The DLP is sold through the US office of HOCK under the name HOCK international.

HOCK has trained over 200 individuals in the region who have already completed all of the CMA or CFM exams. More individuals are completing the CMA and CFM Exams on a regular basis as they complete the program.

DipIFR (Rus) Training

Starting in early 2004 HOCK began providing courses for the ACCA Diploma in International Financial Reporting (DipIFR) in the Russian language. Courses have been run in Moscow, Russia, Almaty, Kazakhstan and in Kyiv, Odessa and Nikolaev, Ukraine. HOCK has also developed their own materials for the DipIFR exam that provides candidates with the necessary knowledge to pass the exams on their first attempt.

CIA Training

In 2005 HOCK again ran a course for the Certified Internal Auditor (CIA) Exam. The course in Moscow was run for the first two parts of the exam and the course for the last two parts will be run in the first half of 2006.

In the second half of 2006 it is expected that the CIA Exam will be available in the Russian language. As soon as this becomes available, HOCK will run courses and have materials available for the Russian language CIA Exam.

� This was taken from the official Computer Based CPA Exam website (www.cpa-exam.org)
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